St. John Vianney

VISIONING WORKSHOP V
January 24, 2009


For the fifth time in 15 years, St. John Vianney parish came together to plan our future. Approximately 65 people gathered in the Vianney Room of the Parish Center from 9 AM to 2 PM to discuss four topics related to the future needs and development of our parish. 


Denise Maple was the facilitator of the day.


Deacon Chrzanowski and Fr. Daly opened and closed the meeting with prayer.


Fr. Daly gave a presentation on the results of previous visioning workshops and explained why it was important to go through this sort of planning process. (See sheet attached). 


Jack McFadden presented the studies done last spring and summer by the parish facilities committee. These included projections for the growth in the number of children in our CCD program and data about the use of our facilities.


Lunch was provided by the parish hospitality committee, with thanks to Sandy Sullivan and Sharon Robinson.

The Four Topics Discussed
1.  Whether and how to remodel the Vianney Room and kitchen.

2.  Provisions for our growing Religious Education program in our classroom space.

3.  Possible uses for the building occupied by Catholic Charities to be vacated in soon.  

4.  What to do with the ECHO property we are planning to purchase this spring.


After the initial presentations the participants divided into four smaller groups to discuss each of the four topics. Each group had a facilitator of the discussion and a note taker who recorded the discussion.


Following the lunch, the groups reassembled to make their report and to discuss the results. There was also a general polling of the whole group on some major questions regarding fundraising, timing and priorities.

I.  Vianney Room Remodeling Discussion Group


Current uses of the Vianney Room include

· Meals following funerals (approx. 15 to 20 per year)

· Safe Nights housing for the homeless (two weeks per year)

· Wedding, anniversary, and other private parties (approx. 10 per year).

· Pre-school assemblies.

· AA meetings (2 times per week).

· Work Camp Cafeteria (one week per year)

· Men’s Club and Ladies Club functions.

· Outside community group use (about once per month).

· CCD assemblies and CCD classes (3 days per week, Sun., Mon., Wed.)

· Scout meetings (Sunday afternoons)

· Parish picnic


Jack McFadden presented the group with data on how many persons the other rooms on the Parish Campus can accommodate.

· Columbus Room --- 55 in rows of chairs, 45 seated at tables.

· Festival Room --- 100 in rows of chairs, 80 seated at tables.


· Full FLC Gym --- 450 at tables, 700 in bleachers and chairs.

· Half FLC Gym --- 225 at tables, 350 in bleachers and chairs.

During the discussion the following consensus emerged in the small group.

· We need the Vianney Room for groups that hold 100- 200 persons.

· The Vianney Room kitchen is badly designed and equipped and badly in need of renovation.

· The kitchen in the FLC is not adequate for large meal preparation. The Vianney Room is the best place to have large meals and receptions. It is not possible to expand the kitchen in the FLC without losing meeting space.

· The Vianney Room is not a good location for CCD classes because the room dividers do not keep out the noise between sections and because the current room dividers make the spaces too small. CCD classes should be moved elsewhere.
· The Room which was built in 1976 is worn and badly in need of renovation and renewal. The current environment is dreary.

· The partitions make the room less usable and ugly.

· Too much time is spent setting up and breaking down for CCD.

· The room is not energy efficient. The lighting and heating all consume more energy than they should.

· A shower for women would be useful in Vianney Room rest room. 

· We want to keep AA on the Vianney Room side of the building during the day when pre-school is in session.

· We want to provide locked space for storage for various groups.

· We are not in the catering business. Our equipment and supplies are for parish use. Outside caterers should bring their own equipment.

· We need monitors for outside groups to be sure things are done properly.

General conclusions about Vianney Room.
1. It needs renovation to be a more attractive and provide a better entrance.

2. The kitchen is the highest priority. We need a first class kitchen which does not leak noise into the Vianney Room. 
3. The janitor’s closet should be moved out of the kitchen.

4. We need more tables for preparation in kitchen.

5. Bereavement meals need their own storage.

Unanswered questions:

· Should the formal entrance be moved to the other end of the room?

· What should be the time table.

· What should the budget be.

· Will we be required to install a sprinkler system.

· How to make the Vianney Room “green”. 

II.  Classroom Wing and Educational Facilities

Discussion centered around the growth of our religious education program and the need for better facilities.


We now have about 500 children in the religious education program K through High School. They meet three days per week, Sunday, Monday, and Wednesday. We are over crowded on Sunday mornings and Wednesday nights. It is not practical to have two session on Sunday morning because we do not have the teachers. The Vianney Room is not a good place for classes because of the noise and cramped sections. 


The pre-school has been operating for 12 years and has one classroom of dedicated space. It needs a dedicated space. It cannot share with CCD classes or with other groups because of their supplies and equipment which consume a lot of space.

The pre-school could use more storage space. It would also be nice to have direct access to the playground and a toilet for the little ones directly in the room.


RCIA uses the classrooms. This program could be moved to the church basement.


Other uses for classrooms include:

· Tuesday night AA.

· Girl Scouts

· MS group

· Bereavement Support group

· Bible Studies

· Hearts Aflame (Archdiocese)

· Teacher conferences

· ESL and Spanish language classes (in the past).

General Conclusions:

· We need 11 classroom spaces for Sundays and Wednesday.
· The Vianney room should not be used for classes but is ok for larger assemblies.

· We need space so that we don’t have to be constantly moving furniture from room to room and tearing down and setting up tables.

· We should have five classrooms which can be subdivided.

· Classroom space should be at least 400 sq. ft. based on school standards.

· A new classroom wing would make better use of space that we already have.

· Adult activities could be moved to the McFadden Center in basement of Church.

Recommendations

· Renovate existing Ars & Ecully Rooms with better sound absorbing partitions and no “plenum” ceilings.

· Add three more classroom spaces which can be subdivided.

· Build a classroom designed for the pre-school with office space, storage and bathroom.

· Need a copy room and galley so parish office is not left open.
III.  Catholic Charities Office Building Discussion Group
Background data sheet prepared by Fr. Daly was distributed to the group. (See attached.)

Suggested possible uses.

· Religious goods store.

· Parishioners craft coop with religious theme

· Second hand religious good store (communion and wedding dresses)

· Used religious books store

· Place to sit and read: Library / book store

· Community center 

· Ladies Club craft and meeting center.

· NFP classes for engaged and married couples.

· Rent the space out to outside group for income.

· Storage space.

· Thrift shop for used clothing and household goods.

· Move parish offices to this building.

Problems and unanswered questions.
· Loss of rental income after Catholic Charities moves out.
· Utility costs, who would pay them.
· Control of access and security.
· Zoning --- historic town center zoning. 
· Sales tax problems with running a store.

· Property tax questions if we rent to an outside group.

General Conclutions:

1. Building is basically sound

2. Crafts center would be popular.

3. Religious goods and used book store would get more traffic.

4. Storage space always useful.

5. Not adequate for parish offices.

6. Tearing it down would not add much parking space (2 or 3).

7. Traffic and trash from a store would be a problem.
8. Not adequate for a thrift shop.

IV. ECHO Property Discussion Group
A hand out sheet was distributed to the group with background information.

The ECHO property is about 9/10ths of an acre or 40,000 sq. ft.

The main ECHO house is in bad condition. It has mold. It almost certainly should be torn down. The other two smaller houses were built in the 1930, but extensively remodeled in 1999. They have full basements. They would need modification to be used for elderly.

Several possible uses for the property emerged in the discussion.

1. Expand church parking (probably would add only about 12 spaces).

2. Expand the adjacent parish cemetery.

3. Housing for retired priests or religious.

4. Half way house for substance abuse (not practical without staff)

5. Housing for the elderly

6. Tear down both the ECHO and Catholic Charities Building and build some sort of conference center, adult day care center, or retreat house. 

7. Tear down all three structures on the property and just leave as undeveloped open space with plantings until some future need appears.

8. Do nothing.


The Archdiocese will not permit us to rent the space to outside parties for residences unless we do it through Victory Housing, the housing arm of the Archdiocese.

We have discussed building independent or assisted living with Victory Housing. It does not appear to be possible on the property because it is too small and the current zoning will not accommodate either multi-apartment independent living or assisted living. 

Plenary Session
All groups came back together and reported their conclusions to the whole group.

At the end of the session people were asked to vote on certain questions.

What should be the first priority?


(Number in favor)


Remodel the Vianney Room



(7)


Build the classroom wing



(31)


Develop the Catholic charities Property

(11)


Develop the ECHO property



(4)

How much of a capital campaign should we undertake?


One million dollars




(50)


$750,000





(5)


$500,000





(5)


The consensus was that we should have one campaign to do all projects and that it would be at least one million dollars to do everything.
Regarding the Vianney Room

Should we have?


One room without partitions



(53)


Keep partitions and current use for CCD

(7)

Regarding the Classroom wing.

Should we either?








Utilize existing space 



(2)



Renovate and new construction

(34)



Construct entirely new space


(16)

Regarding the ECHO property.

 Should we either?


Build now




(4)



Buy now/tear down/ do nothing now

(56)
Regarding the Catholic Charities Building

Should we either?


Tear it down





(6)


Use for crafts/religious goods etc.


(43)


Rent out to third party for income


(11)
Other Considerations in General Discussion
1. The economy is bad at present. It may be a hard time to undertake a capital campaign. (It will take us a year to get the campaign rolling if we start now.)

2. Could we do more with better scheduling of our space?  Do we have parish calendar software? (Yes, we do.)

3. “God’s Gifts” religious goods store would get better exposure if it was on Main Street in the Catholic Charities building.

4. Not a good time to rent space on main street. There are many empty spaces for rent in much better and newer buildings on Main street. 

5. We should not spend a lot of money on the project. Use the money for the poor.

6. Make better use of web site for communication.

7. Get some sort of radio communication for CCD coordinator if we use more than one building.

8. This is an excellent time to build because contractors are short on work and bidding low and anxious for work. 

9. Borrowing costs and interest rates are very low.

10. We need to make some changes in the Vianney Room kitchen immediately.

This information will be communicated to the Pastoral Council for discussion and further refinement in February, 2009.

